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Agenda

• Quick Refresher on Project Timeline​ 
• Placemaking Framework Overview and Discussion 
• Review and Discuss Public Meeting/Pop Up Outline
• Wrap Up & Action Items
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Draft and 
Final 

Report

• Prioritizing actions
• Developing 

implementation 
strategies

• Presenting final plan

Co-
Creation of 
Solutions

• Developing and 
refining strategies to 
address all the project 
goals

Community 
Goal 

Setting

• Collecting goals from 
previous planning efforts

• Refining goals that are 
specific to West Main

• Establishing existing and 
future conditions

Awareness

• Introducing project to the 
community

• Recruiting project 
ambassadors

Project Timeline
NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Project Deliverables
1. Public Engagement Plan
2. Existing Conditions and Needs Assessment
3. Design Alternatives and Recommended Strategies
4. Final Vision and Implementation Plan

OUTREACH 
PHASES

TIMELINE

PHASE 
FOCUS
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• The fund offers an 
opportunity for a coalition of 
community groups to use 
funds for many priorities 
expressed through the 
project goals including 
storefront/lot activation, 
building upkeep, and 
streetscape investments

Revitalize Rochester Fund
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Businesses / 
Building Owners

Neighborhood 
Associations

Building 
renovation 

grants

Low-interest, 
flexible, pre-
development 

loans

Streetscape 
grants
$10k per 

Neighborhood 
Association
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Discussion:

1. Are these the right categories for the framework? Are there other kinds of spaces we should consider?

2. Are there particular places that should we prioritize? What else do we need to know to be successful? 

3. Which of the strategy examples resonate most? Are there other ideas we should consider?

4. Is there interest in pursuing the Revitalize Rochester Fund for streetscape/storefront activation?
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Virtual/Pop Up Public Meeting

• Pop-Up Public Meeting
• Two staff will be available for three 2h periods on three different days, 

one in the morning, and two in the afternoon. The staff will have three 
boards to discuss with attendees
• Transportation options
• Map of placemaking opportunities with legend and explanation of the types.
• Visualization of policy issues and options

• Virtual Public Meeting
• A 90 minute meeting where participants are split into three groups 

and walked through a discussion of Transportation, Placemaking, or 
Policy, then rotate to the next subject. Once each group has 
discussed all three subjects, they will come together to discuss.
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Virtual/Pop Up Public Meeting

• What are the best outdoor locations on W. Main?
• Are there any events happening in July we should align with?
• Are their dates in July we should avoid?
• Who should we reach out to July help publicize the pop-ups?
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Wrap Up and Action Items

• Share out final Existing Conditions Document!
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