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Agenda

• Quick Update on Project Timeline 
• Outreach Update 
• Policy and Program Update
• Transportation Concept Deep Dive
• Wrap Up & Action Items
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Draft and 
Final 

Report

• Prioritizing actions
• Developing 

implementation 
strategies

• Presenting final plan

Co-
Creation of 
Solutions

• Developing and 
refining strategies to 
address all the project 
goals

Community 
Goal 

Setting

• Collecting goals from 
previous planning efforts

• Refining goals that are 
specific to West Main

• Establishing existing and 
future conditions

Awareness

• Introducing project to the 
community

• Recruiting project 
ambassadors

Project Timeline
NOV DEC JAN FEB MAR APR MAY JUN JUL SEP OCT

Project Deliverables
1. Public Engagement Plan
2. Existing Conditions and Needs Assessment
3. Design Alternatives and Recommended Strategies
4. Final Vision and Implementation Plan

OUTREACH 
PHASES

TIMELINE

PHASE 
FOCUS

AUG
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Outreach Update
• Final Survey

• The final survey will be on the transportation concept and 
policy/programming recommendations. It should be live the first week 
of October.

• Final Pop-Up
• Possible Dates: 5-7 on October 5,6,7,12,13,14. 11:30-1:30 on 10/9
• The MOCHA Center won’t work, since Trillium is requiring anyone 

who is a “visitor” to any of their sites to be vaccinated. We would have 
to advertise that and verify vaccination status of everyone who came 
in.

• My first choice for another indoor location is Joy Gallery, if anyone 
here has an existing relationship with Luvon Sheppard let me know!
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Outreach Update
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Policy and Programming Update 

Identify the Public’s 
Needs/Ideas

Clearly and honestly 
define what it would take 
to implement the ideas, 
including funding, 
partnerships, and more

Collect Feedback on 
Needs/Ideas

Hone in on a 
manageable set of 
‘priority actions’ to focus 
on for short and long-
term intervention
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Policy and Programming Update

Clarify Existing Policy 
Context

With community 
concerns and priorities 
better defined, define the 
existing policies and 
programs that intersect 
with that topic

Review Precedents 
and New Ideas

Bring a broader range of 
City departments into the 
process of identifying 
which ideas or examples 
feel achievable for West 
Main, either in the short 
or long-term

Define Barriers to 
Implementation

Clearly and honestly 
define what it would take 
to implement the ideas, 
including funding, 
partnerships, and more

Prioritize Actions

Hone in on a 
manageable set of 
‘priority actions’ to focus 
on for short and long-
term intervention
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Policy and Programming Update
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Policy and Programming Update 
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Policy and Programming Update 
Policy Area 
Based on 
Feedback

What the City/Stakeholders are 
Already Doing

Solutions 
suggested by 
the public

Additional 
Feedback on 
community-
suggested ideas

Examples from Other Places
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Transportation 
Concepts

Walking/Parking 1 way bike lanes 2 way bike lanes
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Transportation Concept: Long Term
1. Prioritize neighborhood needs over 

regional needs.
2. Formalize parking. Prioritizing parking in 

front of existing businesses
3. Maintain two travel lanes with turn lanes 

as needed.
4. Provide a one-way separated bike lane 

on each side
5. Provide ADA-compliant bus stops
6. Widen sidewalks to approximately 10’
7. Provide programmable/green space 

strategically
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Transportation Concept: Short Term
1. Work toward the long term vision using 

the same design strategies
2. Identify key locations/blocks for:

○ Sidewalk widening
○ Bus stop improvements
○ Placemaking
○ New plantings

3. Utilize high quality materials for bike lane 
buffer/separation

4. In the short term, most of the existing 
curbline would not move due to cost. 
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Wrap Up and Action Items

• Keep an eye out for meeting information
• Interested in staffing a pop-up? Get in touch!
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