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The City of Rochester, NY Executive Summary
Performing Arts Center Site and Facility Study June 27, 2016

Executive Summary

The City of Rochester commissioned Westlake Reed Leskosky (WLR) to study the feasibility of a
new Rochester Perfoming Arts Center (RPAC) in downtown Rochester, New York. The WRL team
included strategic consultants for this endeavor including AMS Planning and Research to evaluate
the market and economic impact of a new arts center, Fisher Associates to evaluate site conditions,
and Nasco Construction Services to develop probable cost estimates.

The consulting team reviewed prior studies performed relative to this new initiative and made
assessments of those studies — see Tab 1, item a. With City Leadership, the consulting team
participated in a planning workshop conducted by Lincoln Center to ensure a broader perspective
was taken during the study, with key focus issues also identified. The consulting team then met
with City leadership including arts and culture stakefolders in the community to assess the needs
and desires for a new arts center. Detailed programs were developed for a range of options for the
scope and breadth of the RPAC. These included providing a new hall to enable the Rochester
Broadway Theater league (RBTL) to move downtown into a new facility, providing additional
smaller venues to supplement the rich and diverse arts community that exists in Rochester, and
combinations thereof. Following test fits of different programs on different sites and the evaluation
of the various sites and costs, a range of options and costs for the new RPAC were reviewed with
City leadership. It was agreed that (2) options provided the most viable and suitable resuits for the
new RPAC.

Option 1 (Tab 3) provides a new 2,850 seat hall on site #10 (Parcel 5) with the maximum amount of
additional structured parking that could be provided on that site. Were there to be community
interest to develop a more comprehensive facility that provided needed support spaces for a
greater range of arts groups, Option 2 was developed on Site #8, see Tab 6.

An Economic Demographic and Market Analysis for the new RPAC was developed (see Tab 2) and
a Financial Plan and Economic Impact Analysis performed. An assessment of the site consitions
for the two preferred sites was performed, and opinions of probable costs developed for both
options. On behalf of the entire consuiting team, WRL has been proud to have participated in this
effort to assist Rochester, the City of the Arts, to build on its rich history with the arts for generations
to come.
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Rochester Performing Arts Center Site and Facility Study

Synthesis of Background Information

May 5, 2016

The following is an interim summary of the work performed to date for the Rochester Performing Arts
Center Site and Feasibility Study relative to the preliminary synthesis of background information prior to
the January kick-off meetings.

1. AMS Feasibility Study (1997)

Commissioned by RBTL and Flaum Management Company
|dea had already been in discussion for several years
Key contacts were John Parkhurst of RBTL and David Del Monte of Flaum management

O 0O O O
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Market:

Primary market: Concluded 75%-90% of audiences (across the country) will
come from within 30miles of the facility (radius), so used 30 mile radius as the
market
e Population was 944,000 in 1996
e Concluded growth would not be a major factor and should concentrate
on current demand
e Slightly higher median income and education level than the US
Secondary market: between 30 and 90 miles from facility (excluding Candada)
¢ Included Buffalo and Syracuse
e Population was 2.6 million (80% in Buffalo and Syracuse)
¢ Success in secondary market would be dependent on differentiation from
offering available in Toronto, Buffalo, and Syracuse
Patron file analysis of 21,388 households from RBTL, including subscribers and
single ticket buyers (separate report)
e 90% of all RBTL buyers reside in the 30 mile primary market and nearly
75% are within 15 miles of downtown
e Market coverage of 5.3% of households (comparable or higher than
other similar markets), so increase audience growth will likely come from
diversification of programming
e Lifestyle: “A diverse audience base suggests long-term stability in terms
of demand for a range of programs, and represents an opportunity for
the proposed facility to maintain and broaden the audience base through
diversified programming, including both popular entertainment and
traditional art forms.”

Existing arts infrastructure

Arts Council had a membership of 100 cultural organizations

¢ Felt there was a need to accommodate smaller organizations as well as

touring Broadway

The Cultural Development Plan “Blueprint for Action” in 1995 called for the
establishment of a high-profile, accessible cultural industry center, with the Arts &
cultural council as the Centers coordinating agency
Potential Users (estimated 212 use days (130 performance) in a 2,000-3,000
seat hall and 134 use days (66 performance) in a 1,200-1,800 seat hall)

Westlake Reed Leskosky



Rochester Performing Arts Center Site and Facility Study

Eastman School of Music (3,094 seat performance hall and 5 recital
halls/rooms)

Garth Fagan Dance Company (wanted facility from 1,000-1,500 seats for
two, two-week seasons)

GeVa Theatre (Wanted new 130 seat space adjacent to existing facility;
Would seriously consider using a 1,00-1,500 seat auditorium for a
musical or special event)

Opera Theatre of Rochester (Co-presented the New York City Opera for
one night with RBTL, produced a 2-performance Opera, and co-
presented one performance with the Ballet; Wanted a space with max
capacity of 1,500 for their production, or 2,000 seats for presented)
Rochester Arts and Lectures (Six main events + 4 mini-series lectures
presented at the Downtown United Presbyterian Church (cap 850); Ideal
space would be 1,000-1,500 seats)

RBTL: At the time partnered with NAC Enterprises; in 1995 presented 12
weeks of Broadway (six singles, one six-week run of Phantom);
Subscriptions at 4,800; Also presented classical and popular
entertainment at Finger Lakes amphitheater; Operates Ticket Express
Box Office, which provides ticketing services for other non-profit and
commercial events; Manages Auditorium Theater and Finger Lakes PAC
(Ideal would be 2,500-3,00 seat road-house)

Rochester City Ballet (would want large hall (above 2,000 seats) for
holiday and spring programs, and 1,000 seats for summer and fall
presenting series)

Rochester Festivals (City produced/presented programs including Lunch
Spot Comps, Manhattan Nights Dance Parties and Manhattan Square
Park, Garden Parties at the Maplewood Rose Gardens, Festivals at the
Falls, HarborFest, Concerts by the Shore)

Rochester Philharmonic Orchestra (60-concert series at the Eastman
and short series at Finger Lakes Ideal room would a concert hall with
less than 2,000 seats)

* Existing Facilities: Finger Lakes PAC Amphitheater, The Auditorium Theater,
Eastman Theatre, Theater on the Ridge, Nazarteth College, Roberts Wesleyan
College, Kilborn Hall, School of the Arts, Darien lake Amphitheater, Strong
Museum Auditorium

o Comparable Markets

* Used: Cincinnati, Columbus, Charlotte, Nashville, Paim Beach (primarily because
each had a new PAC at the time); Found most similarities with Nashville

* The analysis of Broadway volume across the six markets suggested some
“unrealized” market potential for Rochester in the long run, perhaps in the range
of 10,000 to 20,000 seats per year (20-30% increase), not counting blockbusters;
“The opening of a new facility may be expected to boost Broadway volume both
in the short term... and to sustain a moderately higher volume in the long-run.”
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o Recommended spaces: 2,500-3,000 seat venue AND one of three other options: 1)
1,000-1,200 seat community performance space, 2) Multi-purpose flat floor room, OR 3)
Community arts spaces (small informal studio, rehearsal, and performance spaces)
o Program:
= 2,700 seat Performance Hall (103,990 nsf with support space and lobby)
o Est $28.8 million- $45.2 million
= 1,200-seat Community Auditorium (49,980 nsf with support space and lobby)
e Est $13.8 million - $21.7 million
= Multi-purpose room (250 capacity; 15,250 nsf)
e Est $3.6 million - $4.8 million
= Cultural Industry Center (separate facility, possibly adaptive re-use) with admin
offices, community gallery, rehearsal rooms, and classrooms (17,460 nsf)
o Est $3.2 million-$4.4 million construction cost
o Pro forma:
= Revenue: $1,586,714
= Expenses: $2,167,644
= Operating result of $(580,930)
» Capital reserve of $376,000
2. AMS RPAC Needs Assessment (1998)
. o Interviewed potential users again, and some additional ones
"w) =  Major potential users:
e RBTL
o Eastman School (rehearsal spaces and high-quality venue for music
1,200 seats; full access to facility)
¢ Rochester Philharmonic (high quality venue for music: Post at 2,500
seats, classical at 1,500-1,800 seats, rehearsal space)
= Other potential users (Garth Fagan Dance, SUNY Brockport, Rochester city
Ballet, GeVa, Opera Theater of Rochester, Rochester Children's Theatre, Arts &
Lecture, Rochester Events Network, Writers and Books)
¢ Need medium-sized venue (500-1,000 seats), scheduling access,
affordable rental rates
= Other needs: Reception space, rehearsal space, office space, scene shops,
costume shops, storage space, educational/classroom space
e  With the exception of RBTL, no single organization will privde a high
enough level of programming to warrant a single venue type (i.e. concert
hall, dance space)
o Existing large venues
= Eastman Theatre
e Too large for most uses except Broadway and Pops
e Not appropriate for Broadway in current state
e Limited access
e Lack of Patron amenities
( = Auditorium Theater
e Needs significant renovation and modernization (needs A/C, backstage)
e Too larger for many smaller users

Westlake Reed Leskosky
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= Others: Hochstein, Kilbourn Hall, SOTA, Panara, JCC, Nazareth
¢ All have heavy use
* Gap: High-quality, appropriately sized venue for music, modern venue for touring
musical theatre and dance, Mid-sized venues for various uses, downtown venue
- to address audience “access” and patron services
o Conclusions:
= Performing arts organizations in Rochester are under-served by existing facilities
= High-probability users require two distinct capacities and will present and
produce different types of programs that require different venue forms
* Any new or retrofitted venues would need to accommodate a range of activities
= Alarge venu is required for stage theatrical productions and popular music
events
« A mid-size venue is needed to accommodate classical music and dance
= Both venues should showcase the variety of arts organizations in Rochester
o Issues
= Smaller orgs express some concern that their needs are not being addressed; A
coalition has been developed
o Recommended program:
= Road house of more than 2,500 seats
= Music Hall of between 1,200 and 1,800 seats for music and dance
= Playhouse of under 900 seats for dance, theater, and music
s Small theater of 300-500 seats for a broad range of uses
3. AMS RPAC Operating Pro Forma (2000)
o Base case operating scenario
= Unclear which building program/activity model this connects to, but seems to be
linked to 2008 work
o For base year:
= Earned revenues: $3,166,949
= QOperating Expenses: $4,005,739
= Operating resuit: $(838,791)
»  Support and Funding $428,490
= Results after funding $(410,301)
o Recommends working capital of $1.5 million to $2.0 million for the first year

4. Webb Management Services Report (note this was identified as a report that is less relevant to
current project)
e Feasibility Study, Site Analysis and Business Plan for New Performing Arts Facilities in
Rochester, NY {2006)
o Prepared by Webb Management Services
o Commissioned as part of the Renaissance Square project
o Assumptions:
= Proposed to host approx. 798 total use days (179 in large theate, 314 in mid-sized theater, and
305 in 250 seat)
= Estimated attendance of 601,828 for activity in all three spaces
= 320,000 square foot building program

Westlake Reed Leskosky
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Rochester Performing Arts Center Site and Facility Study

= 2,800 seat venue, 1,500 seat performance hall, 250 seat theater, rehearsal hall, 2 classrooms
o Pro forma (third year of operations, 20055):

» Operating revenue: $16.7 million

= Non-operating revenue: $1.7 million

= Operating expenses: $18.3million

o Economic Impact Projected:

» Annual Impact: $7,020,000 (91 jobs)

5. Renaissance Square Performing Arts Center Operation Plan and Economic Impact
Analysis (2008)

a. Commissioned by the City

b. Prepared by Strategic Advisory Group for Main & Clinton Local Development Corp. in
advance of the Main & Clinton’s board meeting in October 2008

c. Renaissance Square was a proposed mixed-use project on the north side of East
Main Street between Clinton Avenue, St. Paul Street and Pleasant Street, consisting
of a new transit center, a new campus for Monroe Community College, and a new
Performing arts center.

4 d. Assumptions:

o i. RPAC proposed to host approx. 170 performances each year beginning in
the third year of operations (68 Broadway, 43 concerts, 20 educational, 10
convention center, 4 not for profit, 25 other rental)

ii. 96,700 square foot building program
iii. 2,800 seat venue, lobby, and back of house (no other venues or spaces)
iv. Increase in FTE staff from 17.6 to 34
v. Parking at the 600-space Mortimer Street and St Joseph's garages
vi. Ownership by a tax-exempt entity and operated by a dedicated non-profit
corp
e. Proforma (first year of operations, 2008$):
i. Operating revenue: $2.3 million
ii. Non-operating revenue: $1.4 million (includes parking, facility fees, hotel tax,
and fundraising)
iii. Operating expenses: $3.9 million
iv. Net cash flows: $(175,000)
v. Additional annual capital reserve of $387,000
f. Economic Impact:
i. Estimated $83 million ‘initial investment' (total project cost for RSPAC portion
of development)
ii. RSPAC is projected to produce $15.5 million in local direct and indirect
spending each year, a $7.2 million increment over the current Auditorium
Theatre and support 90 direct and indirect local jobs (an additional $3.0

(‘" million in earnings)

Xz iii. $136 million in local, state, and federal taxes ($24 million NPV) over 30 years
($64 million over the Auditorium Theatre)

Westlake Reed Leskosky
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6. Midtown Performing Arts Center Financial Plan (March 2010)
o Prepared by Strategic Advisory Group for Midtown Mixed-use development which

consists of a hotel, commercial and retail space
Update from previous report (moves opening back a year)
Assumptions: :
= 3,000-seat venue
= Slightly less activity (76 Broadway, 43 Concerts, 6 Educational, 10 Convention
Center, 4 Non Profit, 15 Other Rental)
* Increase to 33 FTE
o Pro forma (first year of operations, 2010$):
= Allrevenue: $4.2 million
= Operating expenses: $3.5 million
= Net cash flows: $756,000
= Additional annual capital reserve of $446,000
7. PAC Exploratory Report (September 2014)
o Prepared for Mayor Warren by the Community-Based Performing Arts Center Exploratory
Committee to asses the feasibility of building and operating a new PAC
= Convened by the Mayor in May 2014
= Committee met on three occasions and several members reviewed the SGA
study
o Recommendation from the committee is that a new PAC is feasible and warrants
additional study
o Key Poaints include:
Based on 3000 seats
Debt load must be low or eliminated
Proximity to Convention Center was considered key relative to cross programming

O

8. Lincoln Center Workshop (October 28-30 2015)

The design team joined senior leadership from the City of Rochester and RBTL in a series of
workshops with Lincoln Center to better understand and frame the goals, opportunities and
challenges for the project. Many important lessons were learned, as well as where energy
needed to be focused to ensure opportunities were exploited in the preliminary planning and what
pitfalls need to be looked out for. While the takeaways from this exercise were many, questions
and highlights included:
Do we need 3000 seat facility?
What do we need 10-100 years down the road, in addition to now?
Consensus building in process is key
Education is an important element for long term viability
Need to build community trust and confidence at each step
Involve stakeholders early in the process
Create a plan to welcome diverse audiences
Strategic assessment of potential funding sources early
This project should strengthen whole arts community, not detract /dillute
Give your audience what they want
Right sizing the facility important, and allowing/planning for growth
Flexibility and resilience in design for multiple functions (
. Build with the ability to change ~
Monetize assets

S3TFT TSm0 a0TD
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9. RBTL Financial Statements from 2011-2014

a. FY2014:
i. Support and Revenue: $11.6 million (incl. $408,335 of contributions)
ii. Total Expenses: $11.3 million
iii. Excess/(Deficit) before depr.  $277,167
iv. Assets: $5.4 million
v. Liabilities: $4.8 Million (incl. $1.0 million in Long Term
Debt)
vi. Net Assets: $625,000 (rounded)

Broadway Theatre League

RBTL Broadway Series
2011 2012 2013 | 2014 | 2015
# Prod 6 4 7 9 8
# Weeks 8 8 7 8 7
# Splits 1 0 2 2 2
#Perf | 69 64 62 66 61
O Attendance | 11 105 | 82,443 | 119,271 | 112,749 | 89,845

Westlake Reed Leskosky
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Arts and Culture Stakeholder Review Summary
April 30, 2016

The following is an interim summary of the work performed to date for the Rochester Performing Arts
Center Site and Feasibility Study relative to the engagement with various arts and culture stakeholders in
the process.

Rochester is a city with a rich and diverse arts culture. As reviewed from the outset of the study, it is
important to engage the organizations that make up this arts culture in and around the City of Rochester
in the study process itself. This engagement will help define how the new facility may best serve the
various organizations. It will also help ensure that the planning for a new facility is well understood and
supported by the community it will be designed to serve.

To this end, with AMS Consulting, WRL met with Mayor Lovely Warren, Kate Washington and other team
leaders on January 14 to understand their interest relative to the study. The importance of our
engagement with the various stakeholders was stressed. It was recognized that as has been done with
previous studies, the Rochester Broadway Theater League (RBTL) is a significant participant and
consideration in the study process. However, in addition the study must also consider the important
contributions of the smaller arts organizations and assess their needs as well. In the past these needs
have proven to be more difficult to assess.

We then conducted a roundtable discussion with the arts and culture stakeholders on January 14, 2016 in
Rochester. Attached are the meeting notes from this meeting. During this meeting, WRL and AMS also
made a presentation to the arts and culture stakeholders which included:

The overall project approach

A summary of the findings from the Lincoln Center workshop conducted for the study

A summary of our review of the prior Performing Arts Center studies conducted in Rochester
between 1997 and 2010

A summary of the preliminary market assessment materials

A summary of reference projects, or benchmark facilities, being considered relative to the current
study, including community sizes, plans and images

Next steps in the process

m mo ow»

We learned in the January 14 stakeholder meetings that there is a need to better identify the “missing
venues” and how the current facility inventory does (and does not) meet the various organizational needs.
Specific and substantive comments discussed during the meeting included:
1. RBTL needs 2,700-3,000 seats in their facility
2. A 250 seat proscenium and approximately a 100 seat flexible space may meet many of the
needs of the emerging companies
3. Having outdoor performance spaces would be of high value
4. Having additional education and meeting space would be of high value
5. Existing venues such as the Lyric Theater need to be assessed for how they can best contribute
to the arts community needs
6. Understanding the governance and management structure of any shared facilities will be an
important concern
7. Understanding part-time or rental use vs full time use by various users will be important.

A strong concept emerging from the arts and culture stakeholder meetings was to create “constellation” of
venues — both new and existing - that would work together to serve the needs of the community. This
could in effect become the basis for an “arts district” or “arts corridor”. This might suggest a solution that
recognizes and enables an arts community that is composed of existing, renovated and new facilities as
opposed to being focused primarily and only on a new building.

Westlake Reed Leskosky
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As a next step following the January meetings, WRL met with the arts and culture stakeholders in their
venues on April 14 to further understand how these existing venues serve them and what needs are not
being met. Prior to these meetings and to make them more effective and clear, WRL issued a
programming questionnaire to each organization to better understand their usage needs.

In summary the engagement with the arts and culture stakeholders within the community has made clear
that there is a tremendous range of organizations now serving and making up the arts culture in
Rochester. And that the study should and will ensure that their needs are understood and addressed as
best as possible moving forward. The preliminary findings and program recommendations will be
reviewed in our upcoming “half-way point” meeting.

g
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Westlake MEETING NOTES

Reed
“Yeskosky Client: City of Rochester
Project: Performing Arts Center

Comm. No.: 15114

File No.: B3
Purpose: Stakeholder Overview Meeting
Location: Rochester City Hall
Meeting Date: January 14, 2016 Time: 2:30pm
Date of Notes January 18, 2016
S
E 3
a | & Name Company/Department Email
X | x__ Kate Washington CoR
X Tamu Brown Hutchinson o Elaine Spaull/City Council
X Marc lacona Rochester International Jazz
) o _ Festival
X Heidi Zimmer-Meyer Rochester Downtown
Development Corp
X | BillFerguson Garth Fagan Dance
X Rick Rynski City-Neighborhood & Business
Development
X Jeff Mroczek City-Design
X Andrea Guzzetta Chief of Staff, city Council
""‘*) X Mark Cuddy Geva Theatre Center
&_,, X Chris Kawolsky Downstairs Cabaret Theatre
X Tim Palmer Eastman Business Park
X | Michele Gibson ___Eastman School of Music -
X Arline Liberti Eastman Business Park
X Jason Haremza - City-Planning & Zoning -
X Thomas Warfield RIT/ArtWalk/PeaceArt/MUCCC
X Dolores Kruchten Kodak
X Linda Glosser Rochester Broadway Theatre
League
X John Parkhurst Rochester Broadway Theatre
League o
X Sue Cotroneo Rochester Lyric Opera
X Annette Ramos Latino Theatre community
X | x  Steven Wolff AMS S
X | x Danielle Boyke AMS
X _|x PaulWestlake WRL
X Tom Gallagher WRL
| x_ Noah Steffes WRL
X Raymond Kent WRL

AUTHOR: Paul Westlake and Tom Gallagher

i) Z:\Job Name\Rochester PAC\B Meeting and Project Info\B01 Meeting Page 1 of 4
= Notes\January 2016 Meetings\RPAC 2016 0114 - Stakeholder Roundtable -
Meeting Notes.docx
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Washington | 1634 Eye Street NW Suite 900 Washington, DC 20006 F 202.296.6116 T202.296.4344
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Los Angeles | 2140 Hyperion Avenue Los Angeles, CA 90027 F 323.664.3566  T213.804.4531



MEETING NOTES

Continue®

NOTE: The following meeting notes constitute our understanding of the items discussed. Unless
Author is notified of any additions and/or corrections within five (5) days after receipt, the
following is assumed complete and correct.

ACTION
NO.: | ITEMS DISCUSSED: REQ'D TAD?\?ET
BY

1 Group reviewed that the Arts are in Rochester's DNA.

Question: How do we find a solution that is in everyone's best
2 interest?

Group reviewed importance of the planned PAC facilities having
both and indoor and outdoor components. During summer and

3 shoulder seasons the potential for arts related activities outdoors is
significant (as evidenced by popularity of the Jazz Festival)

Reviewed how concept and implementation must also drive
demand
Group reviewed that there would most likely be needs for:
A. Dance space
B. Film
C. Educational component
D. Flexible theater piece

E-N

|
©

Currently there are (3) cabaret spaces which are spread out which
is not ideal
7 Important to explore inclusivity in the study
Reviewed how at end of the day it is not really about just the
performance, it is about the residents. The performances act as
media to build community.

Dance is looking for a venue where they could perform outside of
9 their “home season”

Group reviewed that there could be needs for:

1,000 seat theater

800 seat theater

outdoor component

a theater for students/educational activities
Rehearsal space (currently identified as a barrier)

10

moowy

11 Existing stage size is a significant barrier for Garth Fagan

12 Important to consider modular growth — phasing the

implementation plan is possible, even likely

13 There are still emerging arts groups, such as new Latino theater
roup within last 2 years

Smaller groups are desperate for a 250 seat space; in

Renaissance Square scenario, the cabaret theatre was going to

14 use this space for much of the time and the balance of the time it

would be available for arts organizations. This space could also 7

serve conventions and meetings

Ten year old study exists whose points are the following:

15 A. Rural area performers felt isolated from the arts
council
Z:\Job Name\Rochester PAC\B Meeting and Project Info\BO1 Meeting Notes\January Page 2 of 4
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Continued

B. Minority arts groups and artists felt they were on the
outside

16

Study to consider integrating various demographics

17

Consider existing infrastructure (ie arts facilities) that could be part
of the arts center; the Lyric theatre can be part of this fabric; make
a campus that is the nucleus of the arts. The arts center/district
could also develop over time.

18

Eastman Business Park has a theatre of 2,000 seats, a
gymnasium, cafeteria, 250 seat auditorium below the 2,000 seat
theatre. How do you tie this to the City? How do you leverage
these assets?

19

Group reviewed the idea of multi-facility community of arts venues.
Possibly within what could be considered an arts district. This
model would work well for multiple uses, including the jazz festival

20

Reviewed the less quantitative side of seeming disparate venues.
What is the value of a constellation of unique and “funky” spaces
that have a personality?

21

Group pondered that issue could be a bit of chicken and egg
condition — ie what do you support in advance vs enabling growth
more organically

22

Can there be an organizational connection among the arts
organizations?

23

Reviewed that it is people that collaborate, not institutions

24

Collaboration with the community is important to motivation
building within the community

25

Group reviewed that it is sometimes a constellation of facilities and
continuity of activity is important; no one planet makes it work (one
new piece will not solve all of it). Look at this study in a diffused or
distributed way

26

Concern was expressed about how a new facility would
cannibalize existing venues, areas

27

Reviewed need to talk to 3 major developers in town who are
interested in this initiative and are investing in the community
already.

28

Reviewed potential need for a City arts commissioner

29

There is not currently a major theater department in the academic
institutions in this city - no one turning out theatre students (who
may go out and form companies)

30

Reviewed how the arts organizations and corporations may join
forces to create an “arts council”

31

Reviewed that a new black box theatre and a 1,000 seat theatre
would serve to satisfy unmet needs of the Eastman School of
Music. The black box would serve the needs of opera.

Z:\Job Name\Rochester PAC\B Meeting and Project Info\BO1 Meeting Notes\January
2016 Meetings\RPAC 2016 0114 - Stakeholder Roundtable - Meeting Notes.docx
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32

The Lyric Opera Company bought Christian Science Church and is
creating a 1,000 seat “Lyric Theatre”

33

There is currently no theater for dance in the community

34

Reviewed that for Rochester to become the “City of the Arts” it
needs the tools (ie facilities).

35

Reviewed that instead of a Performing Arts Center, we need to be
a Performing Arts community

36

Reviewed need to not let Rochester fall behind in the arts

End

Z:\lob Name\Rochester PAC\B Meeting and Project Info\BO1 Meeting Notes\January
2016 Meetings\RPAC 2016 0114 - Stakeholder Roundtable - Meeting Notes.docx

Page 4 of 4



o

Rochester Performing Arts Center Site and Facility Study

Qualitative Summary from Stakeholder Organization Interviews
April 30, 2016

The following is an interim summary of the work performed to date for the Rochester Performing Arts
Center Site and Feasibility Study relative to the interviews and meetings held with the various arts and
culture stakeholder organizations.

Following the January 14, 2016 “roundtable” meeting at Rochester City Hall with all stakeholder
organizations, WRL and AMS conducted individual interviews with each organization. These were all held
on January 15 with the exception of the RBTL interview which was held on January 14. Subsequent to
these interviews in January, WRL conducted a programming meeting with the RBTL staff on February 23,
2016 and developed a target space program for a new facility that would meet the RBTL needs.

Understanding there is a need to more fully understand how the needs of each organization are met (or
not) in their existing venues, with the exception of RBTL WRL met with each organization on April 14 in
their existing venue. The findings from these meetings will be addressed in our upcoming review meeting
relative to the further strategy and program development.

Below is the qualitative summary of the more significant items reviewed during the meetings held on
January 15. These have intentionally been made more qualitative and noted out of order, and not been
attributed to specific individuals or organizations. Note that some of these comments below reflect similar
comments from different organizations, and some reflect the option of just one organization.

1. There is a strong interest in collaborating and sharing resources for things like ticketing and
marketing.

2. There is a strong desire to enable the growing downtown residential community to walk to cultural
facilities. It was noted that during Jazz fest people walk 20 minutes between venues all the time.
This should not be seen as unrealistic

3. Any new facility should have a density of use throughout the week

4. The design of a new facility should be visually permeable so as to be welcoming and engaging to
the community.

5. Need for rehearsal space for a full orchestra was noted.

6. Parcel 5 in Midtown block is an attractive site and may offer the best opportunity to achieve ideal

shape of new performing arts facility. Needs to be studied more.

7. It will be important to make the project an attractive icon as opposed to a “box”. This will help
garner excitement and support.

8. ltis very important to engage the younger audiences and support in the process. They are the
future of the arts in Rochester

9. There is a strong desire to create meaningful arts related outdoor spaces. Consideration for
developing an adjacent plaza that can be used for outdoor stage, events, outdoor cinema was
suggested.

10. There is strong dialog between arts organizations already to find improved ways to collaborate. It
is important to recognize and build on this dialog and energy.

11. The development of the Lyric Theater is an important element in the mix. There is some concern
about close parking availability supporting the Lyric

12. It was suggested that the new PAC is planned for ancillary development — both vertically and
horizontally

13. Consideration may be given to developing the 1900 seat Kodak Theater as a cinema. Other uses
such as conference center, dance were noted. Has good infrastructure, “bones”.

14. Need multi-purpose performing arts center that will have multiple community users

15. The need for a black box theater was expressed, with the caveat that it needs to be affordable
(accessible)

Westlake Reed Leskosky
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16.
17.
18.
19.
20.
21,
22,

23.
24,

28.
29.

30.
31.

Whatever is agreed to be developed, it should not be talked about or presented or be able to be
perceived as being elitist.

Multi-use Community Cultural Center (MUCCC) was a former church and is now used frequently.
Latino groups grew out of it.

The need for additional flexible educational space was noted.

There is a growing sense of pride in downtown, aligned with population and business growth.
The January 14 roundtable meeting was a very important step. The emerging concept of an arts
entity being bigger than the sum of its parts is compelling. Reviewed how the project being more
community based could enhance the private support opportunities.

Getting the community to say “Why wouldn’t we do that” as opposed to saying “Why would we do
that” is an important step in the process.

What is missing is connectivity and access. Things are spread out and decentralized

Dance was identified as a form in need of a venue.

There is a perception that there needs to be a new building as a lynchpin, a center, a hub for the
arts community. It will likely make sense that other venue renovations should be part of the mix
too.

. The need for a 1,200 seat theater was noted.
. There is an interest in creating more weekday programming.
. Artwalk was developed as a strategy to connect the arts institutions and venues, and there are

lessons there for the current study.

It was noted that there should be someone in the City that represents and advocates for Art and
Culture.

The need for multi-form 200 to 300 seat venue was expressed. Likely end stage, and possibly @
serve as cinema as well.

Several performing groups in Rochester do not have a home and seek venues. e
There is a sense that a rising tide will raise all arts boats, as opposed to competition between
different organizations hurting each other. All organizations get along well because there is just
one of each type of venue, so there is a sense that there is potential for a perfect storm of
something positive.
-

Westlake Reed Leskosky
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The City of Rochester, NY Option 1 Executive Summary
Performing Arts Center Site and Facility Study June 27, 2016

Executive Summary — Option 1

As per earlier studies, the feasibility for a new larger Broadway theater to house the Rochester
Broadway Theater League (RBTL) was considered in this current study. A review of the existing
Auditorium facility with RBTL leadership yielded a good understanding of the limitations of the
existing facility and a summary of Deficiencies & Lost Revenue Opportunities was prepared as part
of the Market Analysis within Tab 2. Subsequently more detailed and interviews with RBTL staff
were conducted and a detailed space program for a new hall was developed. The seat count of the
ideal hall was identified as falling between 2,700 and 3,000 seats, and 2,850 seats was used for
this study. As per review with the City, Option 1 would need to include as much of the 700 parking
spaces required on the site as possible.

The consulting team then developed test fits of the Option 1 program on all 17 sites and reviewed
with City leadership the pros and cons of this scope for the new Rochester Performing Arts Center
(RPAC) on each site. Utilmately Site #10 (Parcel 5) was identified as the most ideal location for the
new RPAC with the Option 1 program. This site is “shovel ready” with easy access to utilities and a
low risk for unknown conditions. This site also provides an ideal downtown location in close
proximity to other arts organizations. Tab 3 item e provides more detail relative to this specific site.
Due to the elevation of bedrock approximately 110 spaces of the required 700 spaces can be
accommodated on the site.

The preliminary planning layout for this revised Option 1 as conceived by the WRL team accents the north
fagade of the Rochester Performing Arts Center along Main Street as a feature element employing tall
glass lobby walls so as to be inviting to the public and allow views of the performance “vessel” within. This
revised scheme employs a public plaza to the north of the lobby space which allows performance activities
in the warmer months that could supplement the program activities of the Performing Arts Center. A
similar glass wall is used on the south fagade facing Elm Street and the existing public plaza to allow
views into select rehearsal and performer common spaces above the grade level. This echoes the
architectural language of the north fagade facing Main Street, and helps ensure that all sides of the facility
actively enage the streets surrounding this site.

Using the WRL preliminary design, an opinion of probable project cost of approximately $75 million has
been estimated for the construction of the Option 1 program as developed on Site #10.

Westlake Reed Leskosky 3.a-1



Date 2/23/2016 [REviSEDOS11I6RAK
Progrom Study City of Rochester REVISED 042716 RAK
Theatre Name P g Arts Center
| Theatre Location tRochester, NY
Prepared 8y: Resdl 2016-FEB PRELIVINARY Program
ITEM NAME SQFT/ | NET AREA
#OFUNITS | UNITTYPE | e ) -
Public Spaces Public lobby ~2850)  Each 7] 19950 c  portlon In grossing fi
| Audience chamber sound + light locks 6|  Each 150 900 | B
_— B Concessions with storage - arch level 1 Each 50| 250 |
_._Concessions with storage - balc level 2 Each 150, 300 | =]
| House 1 Each 50| sof
___Boxoffice-sales 4  Eah | 35 40|
| Boxoffice- ’s office 1 Each | 2o 120§ —
I Public - male 60 Tollets 36 2,360
| Public restrooms - female ] 80| Tollets _ 58 A.640 i
I Public unisex / family 8 _Each 80| 640 ]
| i Ushers' room / storage 1 Each 150 150
Private Audience Room 1| Each 100] 100 |For emergencles
Cry Room [ 1] Each | 120 120 [For Special Needs Patrons ]
= = Front of house storage 1 1 Each | 120 120
| visitcompany merchandise storage | Each . s0f 50| j
Visiting C Merch. Sales _ 1 Each 200 200
dience elevator S 1| N E2chE N - |partofgrosing
Coat check 250]  Each 1 250 B
Subtotol 30200|
[Pet.7rORSpaces | hamb T 2850  Each _ s 32,775
B | Smge 1| Each 3600/ 3,600 (60w x 60
__ = wi 2| Each 1800 3,600 [30'w x 60'd g
- Stage apron 1 Each | 400 400 180'wx 5'd H
Orchestra 20| Musicians 17| 340 ] )
ADA Lift to Orchestra Pit o Exh | 0 - |partof grossing =
_ Ampiifier rack room ind transformer 1 eseh | 10| 120 =
Uighting / sound control booth 1| Each 320| 32|
Followspot booth (4 followspots] A Een | a0 00 =
ADA Lift to Control Booth .} Each | ] - |part of grossing
House tech mix - sound/lights/video 1] Each 250 250 |
Subtotal 41,705 | N
S | |I— _—
1 EBch | _~__|NotIn Scope i
A ek | 1] 0| N
1 Esh | 1200 1,200 |Adjacent to Dock =t
_ 1 Each __150] 150} -
. [ 50| Musiden | 7| 350 |Larger groups share cholr dressing
1 Eah 1200 120} — il
i 1 & [ 100 10| |
4 Toilets 60 240
= __ Toilets _60 -
1| Each 120 20f B i
- A Each | 20  as0f ]
1| Each 150{ 150 | N
1] Eaxch 300 300| ]
1, Each | 400 400 | E
1| Each | 400  a00]
1| exh 1000 1,000 B
[Performer Support e SIS — == - .
— Chorus (10 px } g rooms wi toilet + shower £ F 41 . | ‘ -
Chorus (12 parson) g rooms wi 2 toilats + 2 L 2 Each | 500/ 1000),
L ~_ Chorus 15 person) g rooms w 3 toBets + 3 shower 2]  Each | 750 1,500 N
- ~ Principsi (1-4 person) dressing rooms w / tollet + shower 4] Each 250 1,000 |
Star g rooms w/ lofiet + shawer 4 Each | 200/ 800
Make-up Room 1 Each | 200 200
= _Wig / Hair Room = 1] Each | 200 - 20]
Quick change and toliet 2| Eah | 80| 160 =
Wardrobe inciuding taundry 1]  Each 500 s00| o |
______Greenroom/p lounge with cant 1} Each 400 400
wdtchen 1] Each_ 160] 60|
. . Elevator, back stage 1 Each | - |partof grossing
Dance room 1 Each 2000 2000f =
Multi-purpose room 1 Each 1500 1500 |
Rehoarsal Room (sizeofstage) 1 Each 3600| 3600|
e — (| oy T ! [TE—— -
Services | L _ B ]
_Housskeeping Covet: i 5 Each 30 JELTN I !
Mechanical room 1 Each | o - |part of grossing
Electrical rooms 1 €ach 1200| 1,200
Beckstage woltiog 1 Ech 150 wo[
Backstage security/doorman 1 _tach o  sf i N
Fire panel / talephone switch 1 Each - __{partofgrosing e
17 Server fioom IR 2 Each | 100 200
Truck dock / loading dock = 1 Each 800 800 |interior area
- 2590 -
[Admie =
ﬂumm —i e . . ———
Multipler i s m
ross srea 143,638
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City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Narrative of Site Acoustic Analysis — Option 01 (Site 10)

Measurements

An acoustic survey of site 10 was performed on 4/13/16 - 4/14/16. The goal was to generally quantify
ambient sound levels due to traffic, train, and other environmental noise sources as well as observe
existing conditions to subjectively evaluate the sites for impact of these ambient sounds on the potential
siting of a performing arts center. Multiple measurements were taken on site, each lasting approximately
10 minutes.

Information included Site Analysis

- A satellite map of the site - This image shows the loudest contributing steady state noise sources
measured on site. Roads are marked in RED and train lines marked in BLUE. The areas notated
have “line of sight” to the potential building site and are controliing the sound levels at the site.
The parts of these sites closest to these noise generating elements are the loudest. In potentially
designing an acoustically sensitive building on each of these sites, it would be ideal to locate
acoustically sensitive spaces away from these noise producing areas.

- Leg— Average sound level measured over the measurement period, in this case approximately
10 minutes at each measurement location. A range is shown when there was a difference for
measurement locations in different areas of the site(s).

- Lmax - The instantaneous single loudest “event” measured at each site as well as the “event’
causing this maximum level. These “events” are typically short term and do not really affect the
average (Leq), however sound isolation design must consider steady state noise as well as
instantaneous events.

Site 10: Parcel 5 — Midtown Redevelopment Site

Site 10 was found to be in a relatively quiet zone for an urban core compared to some of the other sites
evaluated. Measured ambient noise (Leq) levels ranged from 64 dBA along Main St to 55 dBA along the
south end of the site. The highest and lowest measured ambient levels are shown below:

Westlake Reed Leskosky 3d-1



City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

)

| 20 'i——— = Highest Measured Leq (64 dBA)
‘ 10 Lowest Measured Leq (55dBA)
0 l Y T T T T =1

63 125 250 500 1000 2000 4000
Octave Band Center Frequency (Hz)

The highest instantaneous (Lmax) sound level measured was 82 dBA, due to a construction vehicle
passing by the site on Main st at a relatively low level of speed. This maximum level was analogous to
most maximums measured from similar vehicle traffic on other sites evaluated.

Both the average and instantaneous maximum sound levels measured drop off rapidly as one moves
South away from Main St due to building shielding, and low traffic volume/speed on local surrounding
surface streets. Ideal building siting to minimize acoustic isolation construction would entail keeping
acoustically sensitive spaces on the south end of the site, which in this case correlates with the natural
siting of a lobby on Main St. which would provide an acoustical buffer to more critical acoustically
sensitive spaces.

.
We note that there is an underground tunnel which travels under the site that may have heavy truck traffic (}
at times. While no audible noise from traffic was observed or measured from this tunnel, should this site

be selected for construction, it would be advisable to make ground vibration measurements as a part of

an Environmenta! Impact Report. Such measurements were beyond the scope of this study

Overall this site is similar in nature to many urban performing arts facilities, with the loudest frontage
naturally using the lobby as an acoustic buffer. There would be potential benefit from having the quieter
surrounding surface streets in close proximity to more acoustically sensitive areas of the building. Slower
traffic speeds and less heavy vehicle traffic on these side streets could decrease the need for extreme
acoustic isolation construction and reduce the risk of intrusion from short term events like large trucks.

Westlake Reed Leskosky 3d-2



The City of Rochester, NY Site Civil / Geotechnical Analysis Narrative

Performing Arts Center Site and Facility Study

June 27, 2016

Site Civil /| Geotechnical Analysis — Option 01 (Site 10)
1. Geotechnical

The bedrock for this site has been determined to be at an elevation of
approximately 509'-510', based on previous work done on and
around the site. The bedrock is composed of fine grained, gray,
Lockport Dolomite, which was previously determined as capable of
supporting up to 50 tons per square feet of bearing. Grade elevation
of this particuiar site is at approximately 534'.

There is an underground tunnel system known as the Midtown Truck
Service Tunnel, with an entrance on Atias Street, which encroaches
on to the southern portion of the project site. On the Western property
line the tunnel encroaches approximately 80 feet northward, into the
project site - this is the furthest that the structure encroaches onto
Site 10. it then tapers inconsistently southward, while heading toward
the Eastern property line. At approximately the middie of the project
site the structure encroaches its minimum distance of about 22 feet.
The tunnel then begins to taper northward again until the Eastern
property line where it encroaches roughly 28 feet onto the project site.

The below grade structure has a street entrance elevation, on Atlas
Street, of 535 feet. Then, at its lowest point within the project
boundaries, it has a floor elevation of 513 feet and a ceiling elevation
of 533 feet. This tunnel has a floor to ceiling height ranging from 20-
20 ¥, feet. This places the tunnel 1-1 ¥z feet below site grade.

There are two levels below ground in the proposed design. The first
below grade level would be a basement for stage support, then below
that is one level of parking. The proposed below grade parking would
have an approximate floor to ceiling height of 12 feet and possibie
capacity of 110 parking spaces. The entrance to this parking would
be integrated into the already existing tunnel that encroaches onto
Site 10. The geotechnical intent is to situate the below grade
improvements above bedrock.

2. Site Access

The site fronts Cortland Street to the west, East Main Street to the
north, Andrew Langston Way/Euclid Street to the east and a
pedestrian park to the south. The reported traffic counts from 2014
for Main Street was 8,495 average daily trips. Traffic counts of other
streets are not available.

Courtiand Street is a two lane road with on street parking on both
sides. Main Street is a four lane road with on street parking adjacent
to this site for eastbound traffic. Euclid Street is a southbound one
way road with on street parking on both sides. Andrew Langston
Way is a fwo lane road with on street parking on both sides. The
intersection of Courtiand and Main is signalized. With the site
situated along Main Street, the site has good accessibility from City
streets.

Access to the proposed below grade parking would be via the

entrance of the existing tunnel, that encroaches onto the project site.
This entrance is located on the West side of Atlas Street

Westlake Reed Leskosky
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The City of Rochester, NY Site Civil / Geotechnical Analysis Narrative
Performing Arts Center Site and Facility Study June 27, 2016

approximately 200" east of the site. Once in the tunnel, an entrance
ramp is proposed in the northern wall of the below grade structure;
located under the southwest portion of the project site. This entrance
ramp would then iead down to the one level of below grade parking
for approximately 110 vehicles. in order to meet the anticipated
parking needs for the proposed Performing Arts Center, additional
parking capacity may be supplemented by available parking within
close proximity of the site. it should be noted the close proximity and
access of the Midtown Garage. The underground tunnel, which acts
as the street ievel entrance to the below grade parking, has a shared =
wall with the Midtown Garage that features a loading dock and  Tunnel - Potential Ramp Penetration
pedestrian walkway that could be modified to integrate or

accommodate patrons for the proposed Performing Arts Center. Use

of a common pedestrian walkway could ensure covered parking and

a sheltered walk all the way to the proposed Performing Arts Center.

3. Site Utilities

There is a 4" forcemain from the tunnel fow point. The storm sewer

pipe traverses the site from the southeastern corner to the northern

portion of the site where it connects into a catch basin and then

continues on westward to connect into a Courtland Street pipe, where

it discharges. This line may need to be rerouted around or through

the proposed Perfroming Arts Center building’s basement. There is a (‘-_\\
separated 8" storm sewer line that discharges from the site into a 4
street pipe on Courtland Street. East Main Street has no accessible

storm sewer connection. Euclid/Andrew Langston Way has no storm

stubs, but has a street catchment system that appears to drain into a

combined sewer system.

Courtiand Street has a watermain on the eastern side of the street
beneath the pavement with a hydrant adjacent to the site. East Main
Street has a watermain on the opposite side of the street with no
hydrants to the site. There is a watermain undemeath Euclid/Andrew
Langston Way with one hydrant adjacent to Site 10.

There are two sanitary laterals coming to the site from East Main
Street and another three that come from Euclid/Andrew Langston
Way. Courtiand Street does not have any sanitary sewer lines.

Courtiand does not appear to have access to electrical utilities, but
both East Main Street and Euclid/Andrew Langston Way have electric
vaults with good access to the site. The vault on East Main is on the
south side of the street and the vault on Euclid/Andrew Langston Way
is on the West side of the street.

There are no communication utilities that come to the site from
Courtland Street. However East Main Street has a communication
vault on the south side of the street, and utility stub to site. Both have
good access to the project site. Euclid/Andrew Langston Way has two
communications vaults on the street, and the southernmost vault has
a stub directly to the site.

Euclid/Andrew Langston Way is the only street with Gas utility k\ ',
connections that come to Site 10. There is only one lateral. -

There are no steam utilities immediately adjacent to the site. The

Westlake Reed Leskosky 3e-2



The City of Rochester, NY Site Civil / Geotechnical Analysis Narrative
Performing Arts Center Site and Facility Study June 27, 2016

closest steam line is at the intersection Euclid and Euclid/Andrew
Langston Way, however this site is with the Rochester District
Heating service area for steam.

4. Observed Encroachments

The previously mentioned tunnel drain that traverses the site would
need to be rerouted in such a way that it accommodates the new
design. This could be done by routing it through the proposed
Performing Arts Center building’'s basement or it couid be rerouted
around the building completely.

The below grade tunnel structure, mentioned previously, couid
possibly serve as an access point for below grade parking. Working
on, in or around this tunnel poses some unique challenges. There
would need to be detailed coordination with those who own and use
the tunnel. This tunnel would aiso likely present construction
limitations that depend on the structural integrity of the tunnel, as well
as design limitations that would determine how to integrate the new
design with the existing tunnel.

5. Floodplain

This site does not fall within an existing flood plain.

Westlake Reed Leskosky 3e-3
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Figure A. PAC Site & Midtown Garage Layout
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NASCO
CONSTRUCTION SERVICES INC.
SUBJECT: SITE #10 (PARCELS)
PROJECT: CITY OF ROCHESTER DOWNTOWN PAC COST SKETCH
LOCATION: ROCHESTER, NY
TYPE EST.: FEASIBILITY
CLIENT: WESTLAKE REED LESKOSKY
NASCO OPINION
ASSUMPTIONS OPTION 1, SITE #10
SITE #10 WILL BE DEVELOPED Large Theatre, Stand Alone
MID-POINT CONSTRUCTION JAN 2019
EXCLUSIONS

HIGH GROUND WATER MANAGEMENT

ROCK REMOVAL

Broadway Roadhouse/ 2700-3000 seats

HAZARDOUS MATERIAL ABATEMENT

LAND, ENDOWMENT

Touring Broadway/ Major Productions

ASSUMES 1 LEVEL BELOW GRADE PARKING
Hard Costs
Gross Area of PAC, excluding parking 97,288
PAC Construction Cost/ GSF, Exciuding, performance equipment, FFE, $436.84
Performance Equipment $2,000,000
PAC Construction Cost, excluding FFE, parking $44,499,464
Parking (Below Grade) Construction Cost $7,517,810
Subtotal PAC Bidg + Parking Const Cost, Exci FFE (2016 doliars) $52,017,273
Design /Estimating contingency $5,201,727
PAC Bldg + Parking Const Cost (2016 doilars) $57,219,000
Escalatlon Allowance @ 4.0% / year (2 1/2 YRS TO JAN 2019) $5,906,832
PAC Bidg + Parking Const Cost, escaiated to mid-point of construction, 1.1.20 $63,125,832
Sales Tax Basis $30,348,958
Sales Tax $1,213,958
SUBTOTAL CONSTRUCTION COST INCLDG SALES TAX $64,339,791
Soft Costs
FF+E $500,000
Site investigation $200,000
Design Fees + Related $6,312,583
Permitting & Construction $1,262,517
Project Management $700,000
Subtotai $8,975,100
Owner's Costs
Contingencies - 5% - $3,605,047
Fundraising & Operating TBD
Subtotal 78D
Grand Total Excludes Fundraising & Operating (to be filied in by AMS) $75,705,979
ADD ALTERNATE|ADDITIONAL LEVEL OF PARKING BELOW GRADE IN ROCK $9,068,276




PRO FORMA INCOME STATEMENT

RUN UP | YEAR 1 YEAR 2 YEAR 3
EARNED REVENUES Assumes 6 months and 10% haircut
80X OFFICE-RPAC TICKET SALES 113,009 251,130 382,217 536,349
80X OFFICE- SHARED CO-PRODUCTION 43,073 95,717 3% 71,788 73,223
HOUSE RENTAL INCOME NON RBTL 172,170 382,600 410,391 426,500
HOUSE RENTAL INCOME RBTL 300,347 667,437 667,437 680,786
GALA NET 0 132,490 3% 136,465 0% 136,533
USER FEES (RENTALS) 43,043 95,650 3% 98,520 0% 98,569
SCREEN ADVERTISING 1,105 2,455 3% 2,529 0% 2,530
CONCESSION - ALCOHOL NET 47,895 106,433 114,787 133,516
CONCESSION - FOOD NET 60,917 135,370 149,769 160,876
CONCESSION - MERCHANDISE 18,961 42,136 0 0
INTEREST INCOME 0 0 0 0
TICKET ADVERTISING 0 0 0 0
BOX OFFICE TICKETING FEES 45,765 101,700 0 0
TOTAL EARNED REVENUES 846,283 2,013,118 2,033,901 2,248,882
COST OF SALES No Haircut
FILM DIRECT COSTS AS % REVENUE 26,598 53,196 67,097 78,613
RPAC SPECIAL AND SIMULCAST 42,323 84,645 139,495 199,555
HOUSE RENTAL EXPENSE 38,260 76,520 82,078 85,300
B.O. FEES PAID TO SOFTWARE VENDOR 6,278 12,557 19,111 26,817
CREDIT CARD FEES 3,767 7,534 11,466 16,090
TOTAL COST OF SALES 117,226 234,451 319,248 406,376
NET EARNED REVENUE 729,057 1,778,667 1,714,654 1,842,506
OPERATING EXPENSES
MARKETING / ADVERTISING 42,777 95,060 118,891 144,427
EDUCATION PROGRAMS 6,750 15,000 20,000 25,000
HOSPITALITY 1,575 3,500 5% 3,675 5% 3,859
OPERATING SUPPLIES 9,059 20,131 20,339 22,489
OFFICE SUPPLIES & EXPENSE 27,177 60,394 61,017 67,466
ANNUAL REPORT EXPENSE 3,375 7,500 5% 7,875 5% 8,269
PENALTIES 0 0 0 0
PROF/BOARD DEVELOPMENT 3,375 7,500 5% 7,875 5% 8,269
PROFESSIONAL FEES 13,500 30,000 5% 31,500 5% 33,075
BANK CHARGES 900 2,000 5% 2,100 5% 2,205
MEMBERSHIP DUES 2,250 5,000 5% 5,250 5% 1,750
REPAIRS & MAINTENANCE 49,713 110,472 5% 115,996 5% 121,796
CLEANING 44,593 99,095 5% 104,050 5% 109,252
SECURITY SYSTEM 99,095 99,095 5% 104,050 5% 109,252
IT SERVICES AND SUPPORT 30,000 5% 31,500 5% 33,075
INSURANCE - DIRECTOR & OQFFICER 2,500 2,500 5% 2,625 5% 2,756
VOLUNTEER ACCIDENT INSURANCE 2,500 2,500 5% 2,625 5% 2,756
INSURANCE/GENERAL LIABILITY 160,000 160,000 5% 168,000 5% 176,400
WORKMEN'S COMPENSATION 17,317 17,836 18,728
FEES 0 0 0 0
OPERATING INTEREST EXPENSE 0 0 0 0
TELEPHONE 6,750 15,000 5% 15,750 5% 16,538
POSTAGE 2,250 5,000 5% 5,250 5% 5,513
PAYROLL EXPENSES 6,254 13,897 14,314 5% 15,030
HEALTH INSURANCE 34,425 76,500 5% 80,325 5% 84,341
HEALTH DEPT. LICENSE FEE 500 500 505 525
SALARIES & WAGES 432,917 865,835 3% 891,810 5% 936,400
PAYROLL TAXES 47,621 95,242 3% 98,099 5% 103,004
UTILITIES 133,778 297,285 5% 312,149 5% 327,757
INTEREST EXPENSE L.O.C. 0 0 0 0
TOTAL EXPENSES 664,495 2,136,322 2,243,406 2,379,932
NET FROM OPERATIONS 64,562 -357,655 -528,752 -131,050
CONTRIBUTED REVENUES
MEMBERSHIP 10,000 125,000 5% 131,250 5% 137,813




ANNUAL APPEAL 29,894 66,432 3% 68,425 3% 70,478
FOUNDATION GRANTS 250,000 3% 257,500 0% 257,500
CORPORATE SPONSORSHIP 22,500 50,000 3% 51,500 0% 51,500
CONTRIBUTION/OTHER GIFTS 45,000 100,000 3% 103,000 0% 103,000
TOTAL CONTRIBUTED REVENUES 107,394 591,432 611,675 620,290
FUNDRAISING EXPENSE (NON-PERSONNEL)
FUNDRAISING COSTS 0 5% 0 5% 0
MEMBERSHIP DRIVE 5% 5%
CAMPAIGN EXPENSES 0 0 5% 0 5% 0
TOTAL FUNDRAISING EXPENSE 62,500 125,000 5% 131,250 5% 137,813
NET FROM FUNDRAISING 44,894 466,432 480,425 482,478
NET FROM OPERATIONS AFTER FUNDRAISING 109,456 108,777 -48,327 351,428
DEPRECIATION on $60,000,000 -1,437,500 -1,437,500 -1,500,000 -1,500,000
FINAL RESULTS FOR FISCAL YEAR -1,328,044 | -1,328,723 | -1,548,327 -1,148,572
CARRY OVER FROM PREVIOUS YEAR 0 109,456 108,777 60,449
ACTUAL POSITION AFTER DEPECIATION| -1,328,044 -1,219,267 -1,439,551 -1,088,123
CASH POSITION FROM CARRYOVER + OPERATIONS 109,456 | 108,777 60,449 411,877




The City of Rochester, NY Option 2 Executive Summary
Performing Arts Center Site and Facility Study June 27, 2016

Executive Summary — Option 2

During our interviews with City leaders and key stakeholders within the Rochester arts and cultural
community, it became apparent that there is both a need and desire for additional theater spaces to
supplement existing performance spaces within the community. Working closely with these leaders
WRL developed a program for the most high value additional program which includes a 300 seat
proscenium theater, a 125 seat black box theater and education spaces. To this program we added
the new 2,850 seat Broadway Theater similar to that developed in Option 1, and the structured
parking needs for the cumulative set of facilities.

The consulting team then developed test fits of this expanded Option 2 program on the various sites and
reviewed our findings with City leadership. Utilmately Site #8 was identified as the most ideal location for
the new RPAC with the expanded and more comprehensive Option 2 program. This site is highly visible
along the river's edge from downtown Rochester as well as the inner loop, and is easily accessed. This
site includes easement restrictions and will likely require the re-location of storm water lines from the 1-490
overpass, but these are understood to be relatively affordable to work around.

Similar to Option 1, the preliminary planning layout for this revised Option 2 as conceived by the WRL
team utilizes tall glass lobby walls so as to be inviting to the public and allow views of the performance
“vessels” within. The 2 proscenium theaters in this scheme sit side by side so as to share more directly
support spaces both at the front and back of house. The schemes employ a raised “Festival Plaza” to the
north which allows performance activities in the warmer months and more flexibility in programming
between spaces. This raised plaza increases visibility of the RPAC but also enances views back to the
city. Structured at multiple grades is provided from multiple access points.

This Option 2 program and scheme Using the WRL preliminary design, an opinion of probable project cost
of approximately $163 million has been estimated for the construction of the Option 2 program as
developed on Site #8. The preliminary findings of the Economic Impact Analysis indicate that for the
construction of a new Performing Arts Center based on Option 2, the construction project alone would
generate an estimated $132.9 million in direct local expenditures and create 2,140 full-time equivalent
(FTE jobs) over the life of the project. Total economic impact, including both direct and indirect
expenditures, is estimated at $255.7 million.

Westlake Reed Leskosky 6.a-1
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City of Rochester, NY

Performing Arts Space Program (community use)

C y Th are combined with large theatre
New Building
Unit Unit
4/21/2016 Qty Area, NSF Area, NSF
Public Spaces
Lobby & Reception 200, 7] 1400
Box Office (add theater director and assi: ) 1 200 200
Public Toilets 6 50| 300,
Concessi 2 40| 80
Concessions storage 1 40, 40
Front of House storage 1 100 100]
Janitor’s Closet 1 25 25
Catering Support Space 1 120 120
Passenger Elevator for Theatre 2 0 50 0
Loading Dock/Receiving 0| 300, 0,
Subtotal 2265
Performance Spaces ) 1}
Black Box - 125 seats (performance + audi g areas) 1 2800 2800
Black Box Control Booth 1 150 150
Theatre 2 - 300 seats (audi seating area) 300 10 3000
Theatre 2 - 300 seats (performance area) 1 2400 2400,
Theatre 2 -Control Booth{s) 2 150 300,
Theatre 2 - Trap/ Orchestra Pit area 1 250 250
Dimmer Room (s) 1 300 300
Subtotal| 9200/
1 350 350
1 350 350
1 150 150
1 200 200
2 200 400
1 350 350
1 350 350
0 550, 0,
1 150 150
2 50| 100,
2 25 50
1 350 350
0| 2400 0]
1 25 25
1 60 60|
1 750 750
1 250 250,
1 250 250,
1 80 80
Subtotal 4215
___House Manager/ Front of House Office 0 100 0
Facility Administrative Staff i 0 120, 0,
Facility Director - 0 180 0]
Education Director 1 150 150;
sitir mpany Staff 2 120 240/
House Technical and Production Staff 2 100 200
Conference Room : i B 0 200 0|
2 “H) ] 1 100 100|
Workspace/Copier b 0 150/ 0,
_Coffee/Kitchen/break room . A 0) 100 0j
Subtotal 6!
2 500 1000
1 1000 1000
1 325 325
2 100 100
Subtotai| 2425
Fabrication and Craft Space (shared among community at targe and srts organtzations) |
ockshop/ Fabrication Studio 1 2800 2800]
Costume and Craft Studio 1 1000 1000|
Laundry/Dye Room 1 250 250|
Subtotal 4050
ca 1 200 200)
Deta/IT | 1 50 50
___Mechan 1 300| 300)
Subtotal _ss0]
1
Total Net Area 23395)
Grossing Factor
Subtotal Gross Area 1.45
Total Gross Area 33,923
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City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Narrative of Site Acoustic Analysis — Option 02 (Site 8)

Measurements

An acoustic survey of site 8 was performed on 4/13/16 - 4/14/16. The goal was to generally quantify
ambient sound levels due to traffic, train, and other environmental noise sources as well as observe
existing conditions to subjectively evaluate the sites for impact of these ambient sounds on the potential

siting of a performing arts center. Multiple measurements were taken on site, each lasting approximately
10 minutes. :

Information included Site Analysis

- A satellite map of the site - This image shows the loudest contributing steady state noise sources
measured on site. Roads are marked in RED and train lines marked in BLUE. The areas notated
have “line of sight” to the potential building site and are controlling the sound levels at the site.
The parts of these sites closest to these noise generating elements are the loudest. In potentially
designing an acoustically sensitive building on each of these sites, it would be ideal to locate
acoustically sensitive spaces away from these noise producing areas.

- Leg- Average sound level measured over the measurement period, in this case approximately
10 minutes at each measurement location. A range is shown when there was a difference for
measurement locations in different areas of the site(s).

- Lmax- The instantaneous single loudest “event” measured at each site as well as the “event”
causing this maximum level. These “events” are typically short term and do not really affect the
average (Leq), however sound isolation design must consider steady state noise as well as
instantaneous events.

Site 8: Court / Exchange Riverside Site

Westlake Reed Leskosky 6d-1




City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Site 8 was found to be in a zone typical for an urban core compared to some of the other sites evaluated.
Measured ambient noise (Leq) levels ranged from 58 dBA along the North end of the site to 67 dBA along
the south end of the site near the 1-490 bridge. The highest and lowest measured ambient levels are
shown below:

/
il

20 Highest Measured Leq (67 dBA)

10 = Lowest Measured Leq (58dBA)

0 . : . : . ; .
63 125 250 500 1000 2000 4000

Octave Band Center Frequency (Hz)

The highest instantaneous (Lmax) sound level measured was 89 dBA, due to large vehicles passing over
bridge expansion joints on the 1-490 bridge at a high level of speed. This maximum level was analogous
to most maximums measured from similar vehicle traffic, but the regularity of measured high noise level
maximums was much more frequent as compared to other sites evaluated.

Both the average and instantaneous maximum sound levels did not drop off much as one moves north
away from the 1-490 bridge. In fact, the loudest area seemed to be some distance away from the bridge
near the center of the site, as one begins to have a better line of sight to the noise producing elements on
the bridge (largely vehicle tires and tractor trailer exhaust openings).

Ideal building siting to minimize acoustic isolation construction would entail keeping acoustically sensitive
spaces on the north end of the site, using other structures to shield acoustically sensitive spaces from
direct fagade frontage with the 1-490 bridge. While measuring sound levels at higher elevations where a
stage house might end up was beyond the scope of this study, we would estimate that sound levels
would likely be higher as elevation above the ground increases, due to increased line of sight to bridge
traffic noise. Care in particular would be needed to shield and/or provide adequate sound isolation
measures to an stage house that may be 50’ or more above grade.

Overall this site is somewhat more exposed to high sound levels compared to many urban performing

arts facilities, partially due to the sites open nature (no surrounding buildings to shield) and the proximity
to high speed traffic at an elevated level on the 1-490 bridge.

Westlake Reed Leskosky 6d-2
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The City of Rochester, NY
Performing Arts Center Site and Facility Study

Site Civil / Geotechnical Analysis Narrative
June 27, 2016

Site Civil / Geotechnical Analysis — Option 02 (Site 8)

1. Geotechnical

Geotechnical information was provided by the City regarding 180/182
Exchange Boulevard historical investigations. For the purposes of
the Performing Arts Center study efforts, additional geotechnical
investigations were not completed. From the previous geotechnical
investigations, soil borings indicate bedrock to be approximately 14’
below grade (approximately 497 feet elevation) and evidence of fill
material above bedrock to the surface. Due to the site’s close
proximity to the Court Street Dam and the Genesee River Flood
Walls, there may be complexities in the implementation of a
foundation design and bedrock excavations. Therefore excavations
may be limited due to bedrock, and foundations will likely need to
bear on bedrock.

Further challenges related to excavation and subgrade improvements
include the former Rochester Fitzhugh Carroll Millrace. The milirace
ran from the existing water intake facility at the Genesee River,
across the central portion of the site towards Court Street. See Figure
A for the approximate location of the former millrace. There may be
remnant walls or foundations that could lead to chalienges in properly
excavating and grading the project site.

2. Site Access

The site fronts both Exchange Boulevard to the west and Court Street
to the north. The respective traffic counts from 2010 for these streets
were 12,100 and 5,900 average daily trips. Exchange Bivd is
comprised of 2 southbound lanes, 1 northbound lane, and a variable
center tum iane and on street parking along the northbound lane.
Court Street is primarily a two lane road (one each direction) with on
street parking on each side. The intersection of Court and Exchange
is signalized. With the site situated in the southern area of the City's
inner loop, the site has good accessibility from both City streets and
nearby highways.

There are three proposed parking areas with this concept:

e A grade level parking lot, with approximately 75 spaces and
access from Court Street. The parking entrance off of Court
will need to favor the east side of the building to avoid
conflicts with the traffic signal at Court and Exchange.

e A below grade parking lot for approximately 220 parking
spaces. The primary access point is off of Exchange
Boulevard with the potential to interconnect with the at grade
parking lot off of Court Street. The alignment of this below
grade parking area has been situated to be opposite of the
City's Civic Center parking structure entrance off of
Exchange Blvd.

e The third parking area is a proposed multi-story parking
tower, which would aiso have access from Exchange
Boulevard. It is estimated that there will be approximately 85
cars per level. To minimize the traffic conflicts with the Civic
Center parking entrance and its northbound turn lane off of
Exchange Blvd, an aiternative is to move the tower parking

Westlake Reed Leskosky
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The City of Rochester, NY Site Civil / Geotechnical Analysis Narrative (u
Performing Arts Center Site and Facility Study June 27, 2016

southerly to align with the service drive on the opposite side
of street, and integrate with existing access path between
the proposed Performing Arts Center and NYS DOT 1-490
highway.

A four bay truck dock just north of the southwest corner of the
building with access from Exchange Boulevard is proposed.

3. Site Utilities

There are two storm water pipes that traverse this site. Both storm
water pipes come from NYS DOT [-490, enter the site from the
southwest, drain to the northeast and outlet through the Genesee
River floodwall downstream of the Court Street dam. One of the pipes
is 42" diameter and slightly above bedrock while the other is 72"
diameter trenched within bedrock. The 72" pipe receives runoff from a
portion of the existing parking lot catch basin system. Both pipe runs
may need to be rerouted around the proposed building, in order to
accommodate the design. This will require coordination with NYS
DOT to reroute this utility. In order to preserve storm sewer pipe
grade, a 12’ vertical depth of bedrock excavation may be required. A
potential solution to minimize this effort could be to combine both
pipes into one and modify the outiet penetration through the floodwall.

From the current materials provided by the City there are no storm (
water pipes that enter the project site from Court Street.

Aithough there were no water mains discovered from the materials
provided by the City, there are fire hydrants along both Exchange
Boulevard and Court Street. There are two hydrants on the south side
of Court Street and four more hydrants on the east side of Exchange
Boulevard. It is likely that the water main system is below the street,
therefore requiring work within the street to obtain future connections.
Water taps are likely possibie on both Court and Exchange.

There are no sanitary lines discovered from the current materials
provided by the City for Court Street or Exchange Boulevard. Sanitary
sewer is likely below the street, therefore requiring work within the
street to obtain future connections.

There are no electrical utilities discovered coming from Court or
Exchange from the current materials provided by the City. There is
however an RG&E underground electric utility that goes through the
southern portion of the site, which may need to be rerouted.

There are no communication utilities discovered coming from Court or
Exchange from the current materials provided by the City.

There appears to be a gas main under the Court Street Centerline
that has a service line to the RG&E hydro-electric facility at the
northeast comer of Site 8. There were no gas utilities discovered on
Exchange Boulevard from the current materials provided by the city.

Given the current materials provided by the City this site does fall

within the Rochester District Heating service area. This means there -
is possibie access to steam utilities.

Westlake Reed Leskosky 6.e-2



The City of Rochester, NY Site Civil / Geotechnical Analysis Narrative
Performing Arts Center Site and Facility Study June 27, 2016

4. Observed Encroachment

There is a permeant access easement to RG&E from Court Street
that goes through the easterly portion of the site. There is also the
previously mentioned RG&E underground electric utility that crosses
the project site, and would need to be rerouted.

There is another permenant easement for highway purposes that
traverses the southern portion of the site, and is adjacent to 1-490.
The project design will need to obtain permission to utilize or
potentially encroach upon this space.

The two previously mentioned 42" and 72" storm sewer pipes that
cross through the site. These pipes may need to be rerouted around
the new building.

The Genesee Riverway Trail runs between the project site and the
Genesee River. While the building does not directly encroach upon it,
the integration of the design of this project with the trailway should be
considered.

The 144 Exchange Boulevard buiiding is a six story brick building
along Exchange Blvd. that is to remain. While this building does not
encroach upon the property of the Performing Arts Center, since it
appears to be an exception piece of property it will be important to
integrate the design for the Performing Art Center to complement the
existing building. The building’s foundation and general site
requirements may need to be considered when designing this site for
the Performing Arts Center.

5. Floodplain

Option 2 had been identified as being within a floodplain that spanned
the majority of the southem portion of the project site. As depicted in
Figure B the site is within FEMA panel 36055C0213G, and was in
Zone AE, which had been determined as the 100-year flood
elevation, ranging from 512 feet to 510 feet. it had aiso been
determined that downstream of the Court Street Dam the fioodplain
dropped to an elevation of 507 feet and was contained within the
floodwalls. However a recent letter of map revision (LOMR) done on
the site, and surrounding area, has revealed that the floodplain and
floodway are bound by the floodwall. Therefore the floodplain no
longer encroaches onto the site.

Westlake Reed Leskosky 6e-3



The City of Rochester, NY

Site Civil / Geotechnical Analysis Narrative

June 27, 2016

Performing Arts Center Site and Facility Study

Figure A. Millrace Map

Westlake Reed Leskosky
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The City of Rochester, NY
Performing Arts Center Site and Facility Study

Site Civil / Geotechnical Analysis Narrative
June 27, 2016
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Westlake
Reed
Gskosky

New York
Phoenix
Washington
Cleveland
Los Angeles

MEETING NOTES

Client: City of Rochester
Project: Rochester Performing Arts Center
Comm. No.: 15114.00
File No.: BO1
Purpose: Rochester Broadway Theatre League Programming
Location: The Auditorium Theater
Meeting Date: 2/23/2016 Time: 8:30-Noon
Date of Notes 2/24/2016
S
E . =
a | & Name Company/Department Email
X | X John Parkhurst RBTL john@rbtl.org
X [ X Linda Glosser RBTL linda@rbtl.org
X | X Andy Parkhurst RBTL andyp@rbtl.org i
X | X Rick Rynski, AICP City of Rochester rynskir@cityofrochester.gov
X | X  Jason Haremza, AICP _City of Rochester Jason.haremza@cityofrochester.org
X  Kathleen Washington City of Rochester Kathleen.Washington@cityofrochester.gov
X | X Raymond Kent WRL rkent@wrldesign.com
X Tom Gallagher WRL tgall@wrldesign.com o
X John Adamek WRL jadam@wridesign.com
X NoahSteffes WRL nstef@wrldesign.com
X  Paul Westlake WRL pwest@wridesign.com
X Danielle Boyke AMS DBoyke@AMS-Online.com

AUTHOR: Raymond Kent

NOTE:

The following meeting notes constitute our understanding of the items discussed. Unless
Author is notified of any additions and/or corrections within five (5) days after receipt, the
following is assumed complete and correct.
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1201 Broadway Suite 1006 New York, New York 10001

One East Camelback Road Suite 690 Phoenix, Anzona 85012
1634 Eye Street NW Suite 900 Washington, DC 20006

1422 Euclid Avenue Suite 300 Cleveland, Ohio 44115

2140 Hyperion Avenue Los Angeles, CA 90027

F 212.659.0050
F 602.212.1020
F 202.296.6116
F 216.522.1357
F 323.664.3566

T212.564.8705
T602.212.0451
T202.296.4344
T 216.522.1350
T 213.804.4531
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NO.:

MEETING NOTES

ITEMS DISCUSSED:

ACTION
REQ'D
BY

Continued. >

TARGET
DATE

Looking for 2700-3000 seat venue to accommodate current programming and
desired program

interested in presenting pre packaged just off Broadway tour premiers -
scenery, automation, etc built off site assembled on site

Ideal stage size: Proscenium 55'-60' W, plaster line to upstage wall 60', wing
space 30' each side clear

Current pit is has no lift other than for the organ console. Consists of infill
platforms. Ideally in new space pit would like a motorized operable pit,
Currently they tightly fit 20musicians. Requested 12-15 musicians typical

Need musician warm up/rehearsal space and musician waiting area/conductor
room- there is none at the moment

Currently mic all musicians. Due to pit size and lack of operability drummers
or brass may go under stage to avoid overpowering audience.

Existing pipe organ functions and is used by Rochester Organ Society for
performances of organ music and with film

Current dressing rooms are scattered makeshift spaces through the back of
house. ldeally there would be: Chorus dressing stations - 3 six person, 2
twelve person, 2 fifteen person rooms desired. Four star dressing rooms.
ADA/Star dressing room on stage

There is currently no way for audience to access to stage from house unless
stairs are built at the ends of the aisles. Interested in better access. People
marshal out in the main corridor to enter from off stage in current space.

10

Desire to have "in-house audio/video” for smaller shows like comedians
including image magnification (IMAG) for display on projection screen

11

There is very little in the Auditorium Theatre in regards to FOH rigging and
lighting points. There are several places in the ceiling where riggers feet have
fallen through the plaster ceiling while hanging points. Points for touring audio
systems and other rigging is a must. There are temporary light perches in the
baicony left/right that are in adequate for FOH lighting.

@

12

Desire for split dimmer package/branch circuit package. Currently a touring
dimmer rack is cabled to the lighting positions. Portable branch circuits are
required for automated or solid state theatrical lighting.

13

Lighting/audio storage - desirable with maintenance room. Current facility has
very limited lighting and audio storage and no dedicated maintenance space.

14

There are not SL/SR fly rails on stage. Pin rail is at SL on the stage deck. Itis
removed for some shows limiting spot flying capability. Fly rails are a desire
for the new space.

15

Current rigging is T-Track single purchase manual counterweight. With 60 line
sets 6” on center. T-Track system came from another venue and was installed
by local rigging IATSE stagehands. Desire is to have similar number of
manual counter weight

16

Access to the metal grid floor is from ladder access that has not intermediate
landings per OSHA requirements. Deisre is an elevator to loading bridge/grid

17

Backstage crew currently using dressing rooms or under stage trap area for
breaks or in between tasks during a show. Desire is for a dedicated space
with a toilet.

18

House mix - current 12x18 located in main auditorium just under center front
balcony. Used for audio and projection

19

Stage management run from house mix or stage

20

No current piano storage. Desire is for on-site conditioned piano storage

21

Current road box storage is on the trucks or in the main back-of-house corridor
which has a slop to it. If the corridor is used it necessitates a fire watch by the
fire marshal. Need for marshalling and staging storage!

22

24

23

Make-up wig prep is found space depending on the show. Need dedicated
make-up/wig space prep

Current laundry - 3 washers 3 dryers to meet Actors Equity requirements.
Lacks proper ventilation and hot water source

Catering happens in found space or is food trucks in the back parking lot.
Desire is for a min of prep area/warming kitchen. Ideal is a full kitchen (central

\wrl-nydata01\np\15114.00\B Meeting and Project info\BO1 Meeting Notes\RBTL
Programming Meeting 02232016.docx
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MEETING NOTES

Continued

or relationship with in-house restaurant) would serve concessions and
performer support

Rehearsal spaces currently are found space. Desire is (1) full stage size

25 dedicated, (1) dance warm-up/rehearsal, (1) multi-purpose (education master
class)
Desired offices - 5000#ft. more private that open office. currently 6 closed, 7
2 open. Current offices have no natural light and have no easy access to the
auditorium. Current conference room is too small (fits 8ppl tight) Conference
room with room for 15-20 with video conferencing and presentation capability
27 Current box office (currently 3 full time) - need 4 desks.
No current location for staff lunch/break. Need staff break/lunch room. would
28 like a shower locker room for staff as well since there are many staff who work
long hours (14+)
29 Currently (1) box office wicket used for single ticket sales and will call. 3-4
wickets desired - will call, single ticket, press, etc
There is no current counting room for the box office? May not need separate
30 space due from Box Office due to lack of actual cash being used. — mostly on-
line and CCD -
IT is vitall - wired and wireless for box office, concessions, merch table POS.
31 Ticket readers are wireless. In auditorium for design staff, back stage for
automation, audio, lighting. Private/public network desired. Bandwidth is the
main current issue along with distribution -
Hearing assist - currently have IR system - maxing out capability. Interested in
32 RF or better system. Must be two channel minimum for hearing and visually
| impaired o
33 Back of house production staff are found space. Desire for offices 5-6
U temporary, 2-3 permanent
34 Security - stage door security with desk- card access, camera systems
Current FOH staff have no home Desire is for house manager to have an
35 office and usher/concessions to have a common space lounge to go to before
and during shows o
36 There is a need private room 100# ft approx for medical emergencies
37 Lobbies have no technology. Desire to do presentations in the lobby areas o
38 Current lobbies’ sizes are inadequate. Need to increase. Currently having to
stage patron access to avoid hitting occupancy limit as patrons arrive o
39 Janitorial closet needed every level. Currently services are contracted with no
office. Would desire office space for potential in-house staff
Loading dock doors (2) lead to the parking lot just behind the theater. Parking
lot is inadequate to accommodate several trucks. The theater does not have
40 control over this lot. Staging must be off loaded onto parking lot surface then
brought into the theater. Desire is to have dock height load-in to the venue -
3-truck minimum with large staging area inside the dock doors. Could double
as storage during show.
41 No on-site scenery fabrication. Done onstage now or in the parking lot. need
small fabrication shop. .
42 Require a full stage drapery package — legs, borders, mid-stage traveler,
= | cyclorama, scrim, main curtain and valence.
43 Desire is for a line set mounted projection screen
44 Need projector location — currently set up on the balcony rail or in the balcony
—fan noise and weight is an issue.
VIP/donor lounges are very important for fundraising and revenue- need
45 concessions and access to kitchen. desire on two levels could double during
L day for education, board meetings or other events .
46 Most shows sit downs are 1 week. There are however one-nighters with many |
S trucks. (Tyler Perry) _
47 Local rentals are about 10% of sit downs - include dance
troupes/competitions, high school graduations, efc.
48 RBTL has a desire to maintain running Auditorium Theater possibly for small
shows and for more local performances
49 Enciosed space for special needs patrons (crying room) — There is currently an
outreach for special needs community.
50 Desire outdoor digital signage branding to bring life and movement to exterior
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MEETING NOTES

Continued _

of building at night and transparent facade to show activity during the day.
51 Desire for green space - temporary stage -mini amphitheater for daytime
performances of music? with support services from within the venue.

52 Rooftop terrace for VIP amenity?

53 Need Sign language interpreter space. o
54 Site- car/bus unloading/drop off areas for patrons Currently have none
55 FOH storage is non-existent - merch tables, stanchions, wheel chairs, etc need

a placfe to go when not in use.
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City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Survey of Sites

Measurements

An acoustic survey of each of the 17 potential sites was performed on 4/13/16 - 4/14/16. The goal was to
generally quantify ambient sound levels due to traffic, train, and other environmental noise sources as
well as observe existing conditions to subjectively evaluate the sites for impact of these ambient sounds
on the potential siting of a performing arts center. Multiple measurements were taken on each site, each
lasting approximately 10 minutes.

It is important to note that these short term measurements are a snapshot in time, and are not sufficient to
design the fagade and envelope of a building for proper sound isolation, but they provide useful
information for comparison of each site and a better understanding of what sound sources would affect
each site. Longer term measurements on the selected site would be required for future understanding of
ambient noise trends over time of day, capture true maximum sound levels over longer time periods, and
analysis of ground borne vibration on some sites to determine potential train impact.

Summary Analysis for each Site
Below for each site the following information has been summarized:

- Asatellite map of the site - This shows the loudest contributing steady state noise sources.
Roads are marked in RED and train lines marked in BLUE. The areas notated have “line of sight”
to the potential building site and are controlling the sound levels at the site. The parts of these
sites closest to these noise generating elements are the loudest. In potentially designing an
acoustically sensitive building on each of these sites, it would be ideal to locate acoustically
sensitive spaces away from these noise producing areas.

- Leg— Average sound level measured over the measurement period, in this case approximately
10 minutes at each measurement location. A range is shown when there was a difference for
measurement locations in different areas of the site(s).

- Lmax - The instantaneous single loudest “event” measured at each site as well as the “event”
causing this maximum level. These “events” are typically short term and do not really affect the
average (Leq), however sound isolation design must consider steady state noise as well as
instantaneous events.

. Relative Level of Noise Mitigation Required — This is a relative metric for the extent of sound
isolation construction that would be required to meet a typical concert hall background noise and
takes into account maximum levels measured, low frequency sound content, and traffic speeds.
This is not a cost estimate and is only shown for site comparison sake.

Westlake Reed Leskosky Appendix 3 - 1



City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Site 1: Carestream Parking Lot

- Legrange: 55-63 dBA

- Lmax - 84 dBA (train horn)

- Area of site with highest ambient noise — South
- Area of site with lowest ambient noise - North

Notes:
- Sound levels generally controlled by traffic on 1-490. Elevated roadway blocks line of sight to @
some vehicle tires which are primary noise generators. A tall building may see sound levels
higher than measured at grade. Train noise (both hom and engine) was audible but traffic was
still the controlling factor in the ambient noise.
- Noise from increased activity when the baseball stadium is active would be a concemn (increased
traffic, generator trucks, tailgating, noise from the stadium announce system, etc.) but there was
no activity at the park during our survey.

Relative Level of Noise Mitigation Required - HIGH

Westlake Reed Leskosky Appendix 3 - 2




City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Site 2: Kodak / County Parking Lots

- Legrange: 58-66 dBA

- Lmax — 84 dBA (truck on State St)

- Area of site with highest ambient noise — Southwest
- Area of site with lowest ambient noise - Northwest

- Sound levels generally controlled by traffic on [-490 but there was significant noise from trucks on
State St. Elevated roadway blocks line of sight to some vehicle tires which are primary noise
generators. A tall building may see sound levels higher than measured at grade. Train noise
(both horn and engine) was audible but traffic was still the controlling factor in the ambient noise.
Noise from increased activity when the baseball stadium is active would be a concern (increased
traffic, generator trucks, tailgating, noise from the stadium announce system, etc.) but there was
no activity at the park during our survey.

Relative Level of Noise Mitigation Required - HIGH

Westlake Reed Leskosky Appendix 3 - 3




City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Site 3: RG&E Front Street Site O

- Legrange: 63-69 dBA

- Lmax - 86 dBA (train engine)

- Area of site with highest ambient noise — North/East/West
- Area of site with lowest ambient noise - South

- Sound levels controlled by traffic on 1-490, and did not vary much across the different areas of the
site. Elevated roadway and jersey barriers block line of sight to some vehicle tires which are
primary noise generators. A tall building may see sound levels higher than measured at grade.
Train engine noise was significant when present.

Relative Level of Noise Mitigation Required — VERY HIGH

Westlake Reed Leskosky Appendix 3 - 4 ‘



City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

@ Sites 4/5: Cascade District — East / West

- Legrange: 56-60 dBA

- Lmax - 92 dBA (local construction equipment noise)

- Area of site with highest ambient noise — North

- Area of site with lowest ambient noise — Site 4 portion (south/east) of site

Notes: Primary noise generator is 1-490 and access ramps. Train noise (both horn and engine) was
audible but traffic noise was still controlling. Site 4 portion of plot has significant shielding from local (Main

St) road noise sources.

Relative Level of Noise Mitigation Required — HIGH

Westlake Reed Leskosky Appendix 3 -5



City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Sites 6/7: Broad / Plymouth Parking Lots — West / East

- Leqg: 58 dBA

- Lmax-96 dBA (music from loud car stereo pass by)

- Area of site with highest ambient noise — Leq was consistent across site
- Area of site with lowest ambient noise - Leq was consistent across site

Notes: Sound levels generally controlled by traffic on Main St but were consistent across all areas of the
site. Bus stop on Main St had significant low frequency noise.

Relative Level of Noise Mitigation Required — HIGH

Westlake Reed Leskosky Appendix 3 - 6
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City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Site 8: Court / Exchange Riverside Site

- Leq: 58-67 dBA

- Lmax — 89 dBA (Truck on 1-490 bridge)

- Area of site with highest ambient noise — N/A - consistent
- Area of site with lowest ambient noise - N/A - consistent

Notes: Sound levels generally controlled by traffic on 1-490 and bridge but mostly consistent across the
majority of the site due to the elevated nature of the highway. Only the far north end of the site starts to
see a reduced ambient noise level. Noise levels at elevations above grade would be expected to be
significantly higher as line of sight to noise source (vehicle tires) on bridge increases. Noise from vehicles
crossing expansion joints on the bridge were frequent as well as “jake brakes” from trucks decelerating,

and local traffic on Exchange St.

Relative Level of Noise Mitigation Required — VERY HIGH

Westlake Reed Leskosky Appendix 3 -7



City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Site 9: Main / Clinton (Former Renaissance Square Site)

- Leq: 67 dBA

- Lmax - 95 dBA (truck on Main St)

- Area of site with highest ambient noise — Main St/ Clinton Ave
- Area of site with lowest ambient noise — North

Notes: Accessible site area has consistent ambient noise levels along Main St. Construction noise from
busses and trucks accelerating from intersections was frequent. Division St. has significant noise from
delivery truck traffic and trucks idling.

Relative Level of Noise Mitigation Required — VERY HIGH

Westlake Reed Leskosky Appendix 3 - 8




City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Site 10: Parcel 5 — Midtown Redevelopment Site

- Leq Range: 55- 64 dBA

- Lmax - 82 dBA (truck on Main St)

- Area of site with highest ambient noise — Main St
- Area of site with lowest ambient noise — South

Notes: Sound levels drop off rapidly as distance from Main St increases due to building shielding, and
low traffic volume/speed on local surface streets. South side of site has minimal loud “events” such as
bus or truck passbys.

Relative Level of Noise Mitigation Required — HIGH

Westlake Reed Leskosky Appendix 3 -9



City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Site 11: Xerox Auditorium .

- Leg: 63dBA

- Lmax — 84 dBA (general traffic noise)

- Area of site with highest ambient noise — N/A - consistent
- Area of site with lowest ambient noise — N/A - consistent

Notes: Sound levels were consistent as site is surrounded by busy urban corridor O

Relative Level of Noise Mitigation Required — MODERATE

Westlake Reed Leskosky Appendix 3 - 10




City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Site 12: Broad / Broadway / East Ave Site

1.

Spoi Cofies

- Leqg: 61dBA
@ - Lmax — 81 dBA (general traffic noise)
- Area of site with highest ambient noise — East Ave
- Area of site with lowest ambient noise — East and West sides of sites

Notes: Significant construction noise on Pitken St area was present during our visit. East Ave Traffic
would have the most impact at higher traffic speeds than East Broad St. Significant portions of the site

are shielded from traffic noise sources.

Relative Level of Noise Mitigation Required — MODERATE

®

Westlake Reed Leskosky Appendix 3 - 11




City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Site 13: Alexander Park Site .

- Leq: 55-63 dBA

- Lmax - 88 dBA (general traffic noise) @
- Area of site with highest ambient noise — Alexander St

- Area of site with lowest ambient noise — East side of site

Notes: Low traffic speeds, and lack of trucks in a residential area. Alexander St. traffic controls ambient
noise levels, and the rest of the site is quiet with minimal noisy urban “events” causing high instantaneous
noise levels.

Relative Level of Noise Mitigation Required — MODERATE

Westlake Reed Leskosky Appendix 3 - 12



City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Site 14: “Block F” Site

- Leq: 57-65dBA

- Lmax - 86 dBA (bus traffic)

- Area of site with highest ambient noise — East Main St. Frontage
- Area of site with lowest ambient noise — N/A - consistent

Notes: Bus traffic along East Main St was the controlling factor in ambient sound levels. Significantly
lower ambient sound levels in the Gibbs St/Grove St area.

Relative Level of Noise Mitigation Required — HIGH

Westlake Reed Leskosky Appendix 3 - 13
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City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Site 15: 150 Chestnut Street Site

. e

=
]
o
W

- Leq: 58 dBA

- Lmax— 74 dBA Truck on University Ave

- Area of site with highest ambient noise — North and West Frontage
- Area of site with lowest ambient noise — Grove St Frontage

Notes: Bus traffic along East Main St was the controlling factor in ambient sound levels. Significantly
lower ambient sound levels in the Gibbs St/Grove St area. Traffic on Loop Road audible but did not
control the overall ambient sound levels.

Relative Level of Noise Mitigation Required — HIGH

Westlake Reed Leskosky Appendix 3 - 14




City of Rochester, NY Acoustic Analysis Summary
Performing Arts Center Site and Facility Study June 27, 2016

Sites 16/17: Andrews Street Site — North / South

- Leq: 62-65 dBA

- Lmax — 81 dBA Chiller near grade at Adjacent property

- Area of site with highest ambient noise — North

- Area of site with lowest ambient noise — Area near St Joseph Park

Notes: Traffic on Loop Road and local traffic on Clinton St and Andrews St was the controlling factor in

ambient sound levels. Sound levels fairly consistent across both sites. A chiller near ground level on an
adjacent propery across Pleasant St was clearly audible and controlled the ambient sound levels along

the south of the site.

Relative Level of Noise Mitigation Required — HIGH

Westlake Reed Leskosky Appendix 3 - 15



